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Operation MEDUSA
TASK: Defeat insurgents in the vicinity of 

Pashmul & Panjwayi
PURPOSE: Set conditions for Kandahar 
reconstruction and development activities
(21 Aug- mid Sep 06)

• Currently 23+ operations ongoing in ISAF
• 10+ of these operations are in Regional Command South

Operation MEDUSAOperation MEDUSA
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Battle Clearance & IDP Returns - Winterisation Preparation Long Term R&D

Short Term – Collateral Damage 
•Identify unexploded ordnance (UXO) contamination and initiating clearance –
Regional Command (South) lead, HQ ISAF support
•Assessment of essential life support services – RC(S) lead, HQ ISAF support

Internally Displace Persons (IDP) Returns:
• Leaflets to advise on battlefield debris – RC(S) executing now
• TF GRIZZLY providing US$100k for emergency water supply – RC(S) executing
• 100 metric tons of food stockpiles in Kandahar – USAID executing
• 181 humanitarian packs issued to families - USAID executing
• 1500 family packs - UNICEF executing
• 1500 shelter tents - Ministry of Reconstruction and Rural Development executing
• 500 metric tons of animal feed prepared – USAID preparing
• Cash for Work projects to be implemented; local building & irrigation ditch repairs, 
cobble and gravel stone roads - USAID preparing
• Miscellaneous health and education initiatives

Post Medusa Immediate ActionsPost Medusa Immediate Actions



There are 126 Projects within
Kandahar province which have
no location data attached

Panjva’i
UNICEF Projects
Education - $3,000
Health - $50,000

WFP Projects
Total – 2,000 metric tonnes food aid

MRRD Projects Ongoing $400,500
Complete $350,500

Education – Complete $1,500
Agriculture – Complete $50,000
Transport – Complete $10,000
Water & Sanitation – Complete $289,000

Ongoing $400,500

Zhari

UNICEF Projects
Education - $3,600
Health - $52,000

WFP Projects
Total – 1,700 metric tonnes food aid

MRRD Projects Ongoing $297,000
Complete $35,000

Transport – Ongoing $157,000
Agriculture – Ongoing $2,000
Water & Sanitation – Ongoing $138,000

Complete $35,000

Long Term Reconstruction 
&Development Activities



ONGOING SUSPENDED
Japan, $62M
Dec 06

Kandahar District Routes
Daman, Maywand, Zhari,
Township District Centre Routes.
Total = $3,851,000

COMPLETE
USAID, $87M

ONGOING
Saudi Arabia Section, $61M

PLANNED
Kajaki Transmission Lines
& Substation,
Kajaki Dam Road
Total = $101M

PLANNED
Kajaki Power Plant $26,330,000
(Operation & Maintenance)
Currently Suspended due to 
Security

COMPLETE
Kuwait, $25M

ONGOING
USAID, $30M
TBD

COMPLETE
Japan, $34M
Dec 06

ONGOING
USAID, $30M
Aug 06 PLANNED

USAID, $30M
TBD

PLANNED
USAID, $30M
2008

ONGOING
India, $84M

As At 14 Sep 06
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RC West
Total Spend $216,000,000
No. of projects = 12
Sectors:
Agriculture
Education
Governance
Security
Transport
Remarks:
Approx 95% of Spend due to
Herat – Delaram Ring Road.

RC South
Total Spend $68,000,000
No. of projects = 85
Sectors:
Agriculture
Capacity Building
Commerce & Industry
Community Development
Education
Energy
Environment
Governance
Health
Security
Transport
Water & Sanitation
Remarks:
$62M Kandahar – Gereshk Ring Road.
Over $100M ongoing (Ring Road &
Kajaki Dam)

RC Capital
Total Spend $2,100,000
No. of projects = 11
Sectors:
Capacity Building
Community Development
Education
Governance
Transport
Remarks:
Status Uncertain, some projects
Still ongoing

RC North
Total Spend $3,800,000
No. of projects = 130
Sectors:
Agriculture
Commerce & Industry
Education
Health
Security
Transport
Water & Sanitation
Remarks:
$189M Silkworm Factory TBC MeS)

As At 14 Sep 06Development Spending in Afghanistan:  May-Sep 06


